
About GC 
We know how different we are. 
“No more memos, and no more than five minutes to make a decision.” Two of 
many declarations made by Graphic Communications founder Tom Donnelly after 
establishing us as the world’s largest paper and printing service company in 1979. 
This rather unconventional thinking makes it a bit easier to understand why we 
also have no sales goals or territories, no formal job descriptions, a flattened 
personnel pyramid and very few rules. 
 
The antithesis of traditional big business and bureaucratic illogic, the 103 of us in 
19 offices nationwide sell and service 1.5 million tons of paper annually and more 
than $150 million in printing, with combined sales of about $1.5 billion. It’s 
amazing what highly experienced, entrepreneurial, service-obsessed people can do 
for their clients when you just let them. With that kind of autonomy—and 
extraordinary internal support and teamwork—it’s no wonder we rarely have to 
say no. 
 
In 2003, Graphic Communications became a privately-held division of Unisource 
Worldwide, a $6 billion international marketer and distributor of commercial 
printing and business imaging papers, packaging systems, and facility supplies 
and equipment. Among Forbes’ largest private companies, Unisource is owned by 
BainCapital. 
 
Just ask our employees. Then ask yourself. 
“Pay people as much as you can, and give them no reason to leave,” says Matt 
Dawley, our president since 2000. This phenomenon causes executives elsewhere 
to gasp for air as it both contradicts and explains two facts: 1) Our prices are nearly 
always the best you’ll find anywhere. 2) We haven’t had any voluntary turnover in 
17 years. Consider what that kind of global buying power, and extreme staff 
longevity and satisfaction, can do for our commitment to you. Nothing gets in the 
way of our gold standard service.  
 
We come from well-educated, intensive backgrounds in printing and paper sales 
and service, so we’re very intimate with the intricacies of the business. For those of 
us who didn’t start our careers here, we certainly hope to end them here. We think 
there’s no place quite like Graphic Communications in the world—homegrown 



integrity and authentic values, paired with unrivaled responsiveness and the 
extensive resources of an international powerhouse.  
 
We’re sanctioned to the nth degree, so we’re very nimble when it comes to finding 
creative, time and money-saving strategies for your paper, printing and packaging. 
We take your business—but never ourselves—very seriously. We’re forward 
thinking and always thinking about how to raise our industry-best practices to 
new echelons. All this, and we’re having the time of our lives. We sincerely hope to 
share our knowledge and this energy with you. 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Paper 
“I will never give up a paper mill or line. The mill is everything.” 

—Matt Dawley, President, Graphic Communications 
 
One of the reasons we’ve become the international leader in paper service is 
because we work as intensely to keep our suppliers happy as we do our customers. 
Without the mutual respect and cooperative spirit we share with more than 25 of 
the world’s best mills, we wouldn’t manage 1.5 million tons of paper every year for 
high profile businesses like yours. But even at that volume, we care about 
relationships, not just transactions, and long range planning, not just projects.  
 
With real-time access to the most substantial inventory of coated groundwood to 
coated freesheet and newsprint to super-calendared sheets, we bring you the 
best value, the best grade selection and the best match for your print 
communications. Our centralized and coordinated purchasing ability, and 
unsurpassed negotiations means you get the right product and price at the right 
time, every time. Think of Graphic Communications as an extension of the world’s 
top mills and printers. 
 
We really know paper because we’ve worked for the suppliers. We really know 
printing because we’ve sold it direct, too. As a relationship-based service provider, 
there are no bounds to our assets and our knowledge. Rather than retrofit your 
needs to a limited collection of choices, we identify the optimum resolution from a 
deep pool of possibilities. As an impartial agent untethered to any particular 
supplier, it’s remarkable how free we are to objectively and effectively help your 
business. 
 
GC gives major national retailers, publishers, catalogers, direct mailers and 
corporate end users: 
 
Transparency 
Visible information and harmonious teaming with you and our mill partners. 
 
Efficiency 
Vast resources, experience and technology converge to provide the lowest total cost. 
 
Service 
Comprehensive, turnkey solutions, and all the advantages of VIP customer care. 



Proficiency 
On-target data distilled down, simply interpreted and readied for your benefit. 
 
Stability 
Long term relationships that advance your ongoing supply chain cause. 
 
Security 
Complete confidence in the management of all your claims and issues. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Print 
 

Our experience is worth the paper you print on. 
 
The majority of GC’s business development executives got their start on the print 
side. That’s why we really know and understand this domain’s focus on press and 
delivery schedules. That’s also why our passion for competitive paper pricing can 
make a big difference. When you use Graphic Communications as a single source 
for your paper and print program, we can make transparent the price of paper in 
the production process, revealing a sometimes-surprising opportunity for 
previously unrecognized savings. 
 
GC sells 1.5 million tons of paper and manages more than $150 million in print 
purchases annually. With paper costs unbundled from printing costs, our global 
leadership position in the paper market can provide you the most competitive 
pricing on coated groundwood to coated freesheet and newsprint to super-
calendared papers. Just like our loyal mill relationships, we have very solid 
connections with 20 of the foremost printers for in-store signage, board printing, 
direct mail, catalogs, specialty inline and offline finishing, and free-standing 
inserts.  
 
We use sophisticated, proprietary web technology to seamlessly expedite each 
phase of the print management process. With laser-like efficiency and accuracy, 
we manage order entry, shipment tracking, run evaluation and inventory control. 
The Graphic commerce solution also monitors under-consumption to ensure 
unused paper is accurately accounted for. We’re savvy in process engineering and 
workflow, not just the commodity of printing. We can coordinate your fulfillment 
and mailing requirements, and help manage your direct marketing strategies, too.  
 
We give major national retailers, publishers, catalogers, direct mailers and 
corporate end users: 
 
Objectivity 
We tell you what’s actually happening instead of just what you want to hear.  
 
Value 
Sourcing paper separately from printing means greater economies of scale. 
 



Attention 
Highly dependable, six-star customer service and exceptional support. 
 
Competence 
Superior knowledge and technology, with a focus on relationships, not just 
transactions. 
 
Trust 
Partners who make us look good to you, and you look good to your customers. 
 
Confidence 
Secure schedules, complete solutions, high standards and conflict management. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Packaging 
 
Helping your private brand become a name brand. 
 
Graphic Communications packages the private consumer brands of the world 
through our Graphic Packaging Solutions division. With headquarters in Boca 
Raton, Florida, and three U.S. creative centers, GPS has assembled a world-class 
team of branding, graphics and structural design experts to help major retailers 
sell more private label products. 
 
We plan and produce our creative and structural design domestically. In China, we 
have aligned with an outstanding operations team to oversee our manufacturing 
facilities, which are recognized as the best and largest Asian-based consumer 
packaging, print/package converting and logistics companies in the region. 
 
In multiple factories, we manufacture the finest packaging materials, including 
corrugated, folding carton, clamshell, blister pack and polyfoam. No packaging 
company has greater production resources in Asia than GPS. Our vision is to be the 
best full service provider of private label branding in the world. 
 
Why use GPS to navigate your consumer packaging? 
 
We bring the solutions you need for powerful graphics, eye-catching photography 
and high- quality low-cost packaging, with systems that ensure your finished 
consumer package, display and signage help you move your private brand from 
shelves to shopping carts. 
 
With Graphic Packaging Solutions as your primary source for private label 
branding, we streamline the course and head your product in the right direction. 
Working with multiple companies can endanger the integrity of your brand by 
making it vulnerable to inconsistencies and uncontrolled uses. GPS will centralize 
and standardize your package marketing to entice potential consumers and 
convert them to loyal buyers. 
 
To advance the position of your private label products, we offer: 

• Market Research 
• Brand Creation & Maintenance 
• Structural Design 



• Graphic Design 
• Package Manufacturing 
• Product Quality Control 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Environment 
 
While others talk, we take action. 
 
The topic of the environment is in the news on an everyday basis. From global 
warming to going green, sustaining the health of our climate is a concern that’s 
here to stay. Many companies ask: What can we do? How do we get started? Will 
our efforts be enough to make a difference?  Graphic Communications has the 
answers. 
 
We’re the first paper brokerage in the world to be Chain of Custody Certified with 
both the Forest Stewardship Council (FSC) and the Sustainable Forestry Initiative 
(SFI). We’re also CoC Certified with the Program for Endorsement of Forest 
Certification Schemes (PEFC) and are 
the only company in our industry known to have a Director of Environmental 
Affairs on staff, a position we created in early 2006. 
 
GC can consult with your company to help you: 

• Understand increasingly complex environmental issues 
• Establish and accomplish environmental goals 
• Move toward an environmental paper procurement policy 
• Understand forest certification and chain of custody 
• Source paper with recycled content and certified fiber 
• Recognize the perspective of ENGOs (Environmental Non-Governmental 

Organization) 
• Create environmental labeling 
 
Developing a serious, actionable environmental policy is not just a public relations 
or crisis communications issue. It requires working in conjunction with experts 
like Graphic that can help you develop defensible standards, and actually put them 
into motion. We can provide research and sample policies to get you thinking, and 
also recommend professional consultants to get you started. 
 
We can enlighten your company on the two types of certification, your 
requirements, the inner-workings of the four major certification organizations, 
which also includes the Canadian Standards Association (CSA), and the need for 
third-party verification. Even if your business already has an environmental 



policy, GC can help ensure that it’s comprehensive and aligned with current 
industry procedures, and prepare you to take the steps toward certification. 
 
More and more, paper consumers are asking, “Where does my paper come from?” 
Environmental action groups and forest ethics campaigns are only getting bigger.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Corporate Solutions Group 
 
Find the Money. Get the Money. Keep the Money. 
 
The Corporate Solutions Group (CSG) at Graphic Communications is focused on 
national and global end user companies that spend substantially—and want to 
save substantially—on printed materials for marketing, advertising and customer-
facing communications. CSG clients recognize that the benefits of a national paper 
program include price, development, implementation and supplier consistencies 
that make possible a standardized, centrally managed program infinitely more 
efficient than fragmented buying strategies.  
 
We don’t shy away from the complex. In fact, we’re really the first company to 
bring together all the components of paper and print management into the same 
framework at this level of exceptional understanding. We know paper, we know 
printing, we know process, and we have the advanced technology. It’s a unique 
confluence of things that even the best business consultants can’t offer. We don’t 
just consult. We execute. And we strip away the things that don’t have value to you. 
 
The Corporate Solutions Group is a value-added service company that provides end 
user customers like you the best price, service and quality for all of your paper and 
printed material needs. We leverage the brick and mortar assets of our parent 
company, Unisource, while retaining a signature brand of personal service and the 
flexibility of a pure brokerage that only we can.  If you’re struggling to understand, 
control and manage your paper and print spending, we are the one-stop choice for 
positive bottom line impact. 
 
What We Do   
 
We work with end users to create, implement and manage national paper 
programs that measurably lower the total cost of printed materials. Corporate 
clients can either buy commonly used paper directly from us, or can instruct their 
print vendors to buy from us at pre-negotiated prices. For less commonly used 
products, we offer comprehensive access to virtually every major manufacturer’s 
product line—always at competitive, preferential pricing.   
 
An enterprise level partnership with our company means the transparent sharing 
of information that readily identifies supply chain cost saving opportunities.  The 
Corporate Solutions Group promotes unsurpassed choice, flexibility, volume-



leveraged purchasing, supply assurances and uninterrupted workflow. As highly 
experienced consultants, we employ best-in-class technologies and custom 
reporting to continuously monitor and improve the performance of your paper and 
print program. 
 
Who We Help 
 
The CSG works with any company that manages a significant annual spend on 
printed materials.  This includes, but is not limited to, banks, insurance 
companies, telecommunications firms (especially wireless companies), computer 
software and hardware manufacturers, travel and entertainment providers and 
other big industry businesses.  
 
We are of great value to companies with strong national and global brand 
recognition driven at least in part by printed communications such as direct mail, 
in-store collateral, magazine inserts, and free-standing inserts, to name a few. Let 
Graphic Communications do for you what we’ve done for countless others for 
nearly 30 years — take the paper off your desk and push it into the world of your 
consumers! 
 
How we do it — directed buy paper program 
 
Many companies have experienced savings of up to 30% when they gain visibility 
and control of their print supply chain through strategic sourcing. The objective of 
our Directed Buy Paper Program is to help you find the money, get the money and 
keep the money by controlling the cost of paper, and therefore, the total expense of 
printing.  
 
Publishers have known this for years. CSG can help you get into the game.  We 
have the elements for your success: the expert sourcing solutions, the creative 
marketing solutions and the expansive resources to bring it all together. We will 
help you capture and interpret all the details of your paper and print spend, 
resulting in consistent and disciplined purchasing, and ultimately, a lower overall 
cost of ownership. 
 
 
 
 
 



Technology 
 
When change happens, we’re the best. In fact, we thrive on it. 

At Graphic, we don’t just react favorably to change. We create it. And where the 
technology we develop for you is concerned, it’s the only way to go if we expect to 
continuously make the best online paper and print management solution even 
better. 

Through Paper Manager™, a completely customized tool we offer to select clients, 
you can track your entire paper order and usage process on the Web, from 
purchase order to final invoice. With the Printer Access feature, your vendors now 
have certain online privileges to manage all your orders shipping to their location. 
Printers can add paper receipts, consumption information, reject data, print 
quantity comments and other pertinent documentation.  

Other Features and Benefits of Paper Manager: 

• Access anytime from the Web using secure, restricted authorization levels 
• Monitor your complete order history across one or more printing plants 
• Summarize orders by location, grade, mill, job name and other criteria 
• Track inventory and transfers from one plant to another 
• Get rebate reports by cost center  
• Receive market updates and information 
• Manage claims with greater ease 
• Sell excess paper quickly through our paper marketplace, Go2Paper 
 
Paper Manager securely stores all your paper and printing information in our 
database so you and your GC sales and service team can make more intelligent, 
cost-conscious decisions. We customize the tool to your needs so we can help you 
manage the inventory and budget data that’s most important to you. 


